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The United States has been
underproducing college-going
workers since 1980. Supply has
failed to keep pace with growing
demand, and as a result, income
inequality has grown
precipitously.

Source: The Undereducated American, 2011



IFrom 1915 to 1980, supply grew in tandem
with demamnd. But, starting im 1990, the
share of college-educated young people

in the workforce rose very slowly.

supply:
+ 3.1% per year

demand:
+ 2.9% per year

1915 1990

Source: The Undereducated American, 2011



demand:
+ 2.0% per year

growing deficit of college-educated workers

supply:

+ 1.5% per year

2010
Source: The Undereducated American, 2011



TLooking ahead to the year 2025, there are

two potential paths forvward.

demand:
+ 2.0% per year

(assuming same rate of
increase as 1990-2010)

2. propose
sup%TyFt)ren :
+ 2.6% per year

1. t
suppf)lljggrr{d:

+ 1.0% per year

Source: The Undereducated American, 2011

2025



If we continue to underproduce college-
educated workers, the large and growing
gap between the earnings of Americans
of diffferent educational attainmemnt will

grow even wider.

M igh school earnings
™ Bachelords degree earnings

696 larger

7496 larger
40%6 largssy

1980 2010 2025
(current supply trend)

Source: The Undereducated American, 2011



What’s the solution? If we were to add

Ppostsecondary-educated
workers to the workforce, income

inequality would decline.

B High school earnings
Bachel or6s degree earnings

485926 larger

2025

Source: The Undereducated American, 2011 (proposed supply trend)
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Adding an additional 20 million
postsecondary-educated
workers over the course of the next
15 years 1s not
impossible. It will make our level of
educational attainment comparable
with other developed nations, help
us meet the economy’s need for
efficiency, and reverse the
growth of income inequality.

Source: The Undereducated American, 2011
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~ Why is higher education important

Economy requires an educated workforce

Lumina Foundation Report: By 2018, 62% of Ml jobs
will require post-secondary education. Ml will need to
fill about 1.3 million vacancies resulting from job
creation, work retirements and other factors. Of these
job vacancies, 836,000 (65%) will require post
secondary credentials.

Global competition for educated workers

Projected 15 million more college grads needed in next
15 years in addition to current production



The jobs picture it 2011

o T S0 Mmonths
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Decline in the number jobless recovery

of US jobs since

December 2007 -
1 inmn 10

0 The number of Americans
2 O A) who move annually,
et e T i down from 1 in 5 in 1985
the population not

working today, up
from 726 in 1970

2320 | e——

Drop in rate of new
business creation
2007, resulting in ¢
as 1.8 million fewer
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... and the challenges ahead

21 mMmillion

Jobs needed by 2020 to
return to full employment

O0.3—22.5 million

Range of jobs created in low-
and high-job-growth scenarios

1.5 million

Estimated shortage of
college graduates in

the workforce in 2020 40 %

Proportion of companies
O planning to hire that have
58 A) had openings for 6 months
Employers who say that

they will hire more temporary
and part-time workers
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Same Job, Higher Salary

The value of college is not only that it gives graduates entry to high-paying occupations. A four-year
college degree also brings higher pay in many fields that do not require a degree, a new study has found.

GREATEST SALARY BUMP FOR THOSE WITH DEGREE - MEDIUM SALARY BUMP
DISHWASHER . PLUMEER
I\ +83% +39%
' ‘ $19,000 median salary for high school graduates, no college 537,000
%34,000 median salary for 4-year college graduates $52,000
. CHILDCARE WORKER ‘ SOCIAL WORKER
+B0% +36%
n 10,000 m 28,000
$18,000 $38,000
. DEMTAL HYGIEMNIST . WAITRESS, WAITER
+76% +34%
- 430,000 m 19,000
$53,000 $25,000
. HAIRDRESSER ‘0 FIREFIGHTER
+69% +25%
319,000 m $53,000
$32,000 %66,000
. CASHIER Salaries rourded A~ [EACHER ASSISTANT
+56% to nearest $1,000 w +259,
in 2004 dollars.
319,000 : $18,000
$29,000 i $22,000

LOWER SALARY BUMP

S

Oe I Be e

COOK
+16%

$19,000
$22,000

SECRETARY
+13%

$31,000
$35,000

CLERGY
+3%

$35,000
$36,000

CASING WORKER
+3%

£35,000
%36,000

ELECTRICIAM
+1%

£43,000
$44,000

Source: Center an Education and the Work Farce, Georgetown Univessity THE NEW YORE TIMES; ILLUSTRATIONS BY MGMT. DESIGH
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Higher education: The way forwarc

Prosperity (per cap income) linked closely to % of
college graduates in a state

- Of the top 10 states in per cap income, nine are in top 12
of education attainment

Michigan must transform itself into a knowledge
economy state or become poorer

- New factory hires at Ford: $14/hour, no pension
. 200ta i T ad YT 8al T &£ OITx AAOA
Y8al I £# OEECE AAOAAOQE



What state do we want to emulate?

Michigan 24.7/35 $34,334/37 14.6/48
Indiana 22.9/41 $34,912/40 9.9/35
Minnesota 31.5/10 $43,859/14 7.4/12
U.S. 27.7 % $39,626 10.0 %

Note how per capita income aligns with education attainment 1 not taxes. Of
these three states, Indiana has the lowest state and local tax burden,
followed by Michigan and then Minnesota.

14



- —PerCapita State Appropriations for
Higher Education FY10

State Approps Rank State Approps Rank
per Capita per Capita

Wyoming $577 1 Missouri $196 41
Alaska 476 2 Michigan 191 42
North Dakota 465 3 Oregon 181 43
Hawaii 461 4 Arizona 180 44
New Mexico 444 5 Pennsylvania 170 45
North Carolina 425 6 Rhode Island 170 46
Louisiana 356 7 Colorado 165 47
Nebraska 347 8 Massachusetts 162 48
Mississippi 341 9 Vermont 147 49
Alabama 333 10 New Hampshire 107 50

National Average = $259

State Higher Education Executive Officers FY10 Report 15



Enrollment History
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Higher education this decade

State personal income +12.7 %
State spending from state resources + 2.4 %

State higher education approps - 13.7 %
University FTE enrollment + 12.8 %

Source: Senate Fiscal Agency 17



26.6%

Figure 6
Educational Appropriations per FTE
Percent Change by State, Fiscal 2005-2010
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Figure 7
Net Tuition as a Percent of Public Higher Education Total Educational Revenue

by State, Fiscal 2010
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83.7%

80%

Due to state cuts, Michigan

70%

students now carry heavy burden

60%

50%

40.3%

Note: Dolfars adjusted by 2010 HECA, Cost of Living Adjustment, and Enrollment Mix.
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Operating Revenue

1972-73

Tuition f; Fees Tuition & Fees
25% 38%
Appropriations
75%
1992-93
Appropriations
59%

Tuition & Fees
41% e

Tuition & Fees
74%

1982-83

2010-11

Appropriations
62%

Appropriations
26%



FY 2011-12 State Appropriation as Percentage of Budgeted University General Fund Revenue
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University General Fund Revenue History
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MOTE: FY 2011 and 2012
amounts are estimotes
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Our universities have been cutting costs and
closing programs where demand iIs not high

A Disciplined approach to financial management with
emphasis on multi-year budget planning.

A Reducing operational costs through deliberate,
thoughtful and steady efforts over time.

A Continual reallocation of resources toward highest
priorities.

A Keeping education affordable by investing in student
financial aid.

A Collaborating together on shared services for cost
containment.

24
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~ Collaborating for Efficiency and Quality

- Mic
Cor
. Mic

nigan Universities Selflnsurance
poration

nigan Universities Coalition on Health

- Merit Network, Inc.
.- Midwestern Higher Education Compact

- Michigan Delivering Extended
Agreements Locally

25



Health care cost containment

Medical + prescription costs (average family)

_ Public universities State government

Total cost $9,046 $11,887
Employer cost $7,863 $10,900
Employee cost $1,183 $987
Employee cost

13.1% 8.3%
share

26



Public University Bachelor Degree Completion Programs Across Michigan
lege
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) CMU (2) FSU (20) GVSU (2)
NN
LSSU (9)
NMU (1) LSSU (13) g%'x'n'r'aucc FSU (3)
LSSU (2)
FSU (1) GVSU (3) Apena
LSSU (10) saorife Re
Northwestern
B
FSU (3) FSU{n)
CMU (6) con CMU (5)
FSU (4) UofM-F (2) WMU (1)
CMU (10) o FSU (13)
FSU (4) GVSU (1) WMU (2) o
Muskegon aGinaw FSU (2) UofM-F (2)
FSU (19) Mott CC S1. Clair
FSU (2) Grand Rapids CC (Isténslno EA:E'}:'“UH"':C - n((::C RC FSU ( 4) WSU ( y 1)
o ou (14
GVSU (1)1 Holland ponscaim cc CMWM w—_—ﬁ%ﬂ ((z)) (14)
BS/BA Co . : Lake CMu (7) Brighton A\ Schoolcrait ccwm CMU (7)
mpletion programs at: Michigan
* Community college campus Collage /A Jackson CC EMU (1)
M Regional or University Centers (RC) cMu (7)
A\ University owned or leased centers WMU (4) Sonattém UofM-F (2)
ruichi 32'22“803 EMU (1) Monroe cc* LSSU (8)
, . CMU (5)
FSU (7) EMU ('1) — EMU (5) FSU (1)
Online BA/BS programs: CMU (9), EMU (4), FSU (6), LSSU (1), MSU (1), OU (1), WMU (4)
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